
Growth target: To bind and 
shield pareto customers

Methodology:

Implementation 
and/or support 

Project design
and work plan

Relevant analysis 
and diagnosis

Vision management, 
results and data analysis.

Value map and  key 
customer relationship.

Business, products, process, 
equipment and market 

approach.

Identify opportunities to generate value for 
customers in a profitable way.

1. Value proposition full view.

2. Co-creation projects and improvements in 
Productivity, service or quality.

3. Client's commercial development support.

4. Relationship and trust.

It is done to deepen  commercial relationships with key 
clients that represent 80% sales and thus strengthen the 
base of future business growth.

Focused on

Let´s talk!
lina.gomez@impakta.com.co

As needed6 to 8 weeks duration

Scope
Input analysis


